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SOUTHERN STATE COMMUNITY COLLEGE
MINUTES OF THE MEETING
OF THE BOARD OF TRUSTEES
February 21, 2007

The Southern State Community College Board of Trustees’ meeting was held in room
104 on the Fayette Campus of Southern State Community College on Wednesday,
February 21, 2007.

Call to Order and Roll Call
‘At 6:00 p.m., Chairman Hall called the meeting to order. Roll Call was as follows:

Present: Absent:
Ms. Kay Ayres Mr. Ernest McFarland
Ms. Patricia Griffiths Mr. Dan Mongold

Mr. Paul Hall, Chair

Mr. Willis Herdman

Mr. Rory Ryan

Mr. Ralph Shell

Mr. James Ward, Vice Chair

Approval of Agenda

Mr. Ward moved and Mr. Herdman seconded that the Agenda be approved. All were in
favor.

07.09

Approval of Minutes

Ms. Ayres moved and Ms. Griffiths seconded that the Minutes of the January 10, 2007,
Meetings be adopted as presented. Roll Call Vote was as follows:

YES, Minutes:
Ms. Ayres

Ms. Griffiths
Mr. Hall

Mr. Herdman
Mr. Ryan

Mr. Shell

Mr. Ward

07.10




Monitoring Confirmation

President’s Report. In addition to her attached written report (Attachment A), President

Stout:

e Provided the Board with a written progress report on Strategic Planning.

e Reported faculty members Louis Mays, Ken Storer and Nancy Wolford will be
presenting at a NISOD Conference.

o Asked for a Board Member to accompany her to OACC’s “One Voice” Legislative
Summit along with one or two students.

o Explained if there is a change in tuition, it would need to be considered at the April
meeting so it could be included in our publications.

e Reported we are looking for a new site for the Adams County Business Training
Center because MACA Plastics, the location of our current site, will be utilizing that
space right away due to a growth in their business. President Stout stated MACA
Plastics has been very supportive of Southern State during the five years we have
been at their site. Chairman Hall suggested that gift, such as a plaque or tree, be
presented to MACA Plastics as a token of our appreciation for their support. John
Joy, Dean of Corporate and Community Services, reported on his findings on a site in
Winchester, the Tri-County Business Development Center, and gave handouts to the
Board, which included a cost comparison between the MACA site and the site in
Winchester as well as some statistics on Adams County. A concern was expressed
that the site in Winchester is not centrally located in the county. President Stout
mentioned that a call was also made to the Ohio Valley Career Center as a possible
site but details still need to be discussed. It was the consensus of the Board for the
Administration to proceed in finding a temporary location.

e Distributed to the Board a five-year comparison of the student body for autumn
quarter.

e Directed the Board’s attention to Proposed Legislative Language on the
Responsibilities of the Ohio Board of Regents as well as a proposed diagram.

e Announced the Licensed Practical Nursing Graduation is March 23 at 7 p.m.

Treasurer’s Report. In addition to his attached written report (Attachment B), Mr. Buck
distributed copies of the 2006 Audit. Regarding the Fayette Campus Expansion project
he shared a memo with the Board in which he discussed the aspects of locally
administering the project (option 1) and the aspects of the state administering the project
(option 2). He recommended OPTION 2 to the Board. He also gave the Board the State
Architect’s central and southern Ohio on-call list of firms from which we could select
three. Likewise, Mr. Buck stated, in our master plan we have significant needs on other
campuses. He has spoken with a representative from the State Architect’s Office about
engaging a professional to develop a Master Plan, which Mr. Buck recommended as well.

Mr. Shell moved and Ms. Griffiths seconded that the Board of Trustees:
e Approves option 2, having the state administer the Fayette Campus project.

o Selects KZF, Steed Hammond Paul, Inc., and the third firm to be determined
from the on-call list provided.

e Authorizes the College Administration to proceed in their discussions with the
State Architect’s Office about the Master Plan.
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Roll Call Vote was as follows:

Yes, Fayette Campus Project/Master Plan as listed above:
Ms. Ayres

Ms. Griffiths

Mr. Hall

Mr. Herdman

Mr. Ryan

Mr. Shell

Mr. Ward

07.11

The desire to meet the three firms face to face was stated. A discussion about the Fayette

Campus expansion project, the Master Plan and the needs of our other campuses
followed.

Mr. Herdman moved and Ms. Ayres seconded that the President’s Report and the
Treasurer’s Report be accepted as presented. Roll Call Vote was as follows:

Yes, President’s and Treasurer’'s Reports:
Ms. Ayres

Ms. Griffiths

Mr. Hall

Mr. Herdman

Mr. Ryan

Mr. Shell

Mr. Ward

07.12

Board Organization

Election of Officers. Ms. Ayres moved and Ms. Griffiths seconded that:

L]

The current Chairman and Vice Chairman continue to serve in that capacity
through this year.

From thereon our Chairman, Vice Chair and Committees serve two-year terms.
At the end of the two-year term, the Vice Chairmanship automatically moves to
the Chairmanship.

Roll Call Vote was as follows:

Yes, Election of Officers:

Ms. Ayres Mr. Ryan
Ms. Griffiths Mr. Shell
Mr. Hall Mr. Ward
Mr. Herdman

07.13
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Establishment of Committees. The Chairman suggested the Committee Structure below.
Trustees will select two or three committees on which they would like to serve for two
years, and the official appointments will be made at the April Meeting.
e Nominating
Finance
Audit
Personnel
Facilities
Long Range/Strategic Planning

Discussion of County Rotation of Trustees. Trustee McFarland asked the Chairman to
table this item. Mr. Ward moved and Mr. Herdman seconded that the discussion of
county rotation of Trustees be tabled until the April Meeting. All were in favor.

07.14

Meeting Schedule. The Board agreed to cancel the March Meeting and to hold the April
Meeting on April 11, at 6 p.m., on the North Campus in Wilmington.

Approval of Faculty Emeritus Policy

Ms. Ayres moved and Mr. Herdman seconded that the following Faculty Emeritus policy
be approved:

Faculty Emeritus Definition
(As noted in the Faculty Senate Meeting Minutes 12/5/03)

The honor of Faculty Emeritus may be granted to a faculty member who has retired from
Southern State Community College.

Faculty Emeritus standing may be granted when a faculty member has made substantial
contribution to the college through

Instruction

e Academic Leadership

e Service to the College and the community it services

e Dedication to students :

[ ]

Faculty Emeritus Privilege:

A Faculty Emeritus is recognized as a valued contributor to the College. As such, they
may be invited to College social functions and may continue to support the mission of the
College within their communities.

Faculty Emeritus Procedures:
1. A SSCC faculty member may nominate the retiree by submitting a letter to the
Faculty Senate. The letter will include the reason the retiree is being nominated.
2. The Faculty Senate must approve the recommendation.
3. The Chairperson of the Faculty Senate will submit the recommendation to the
President of the College for presentation to the Board of Trustees for approval.
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All were in favor.
07.15

Approval to Advertise for Design and Master Facility Plan

Please see Resolution 07.11 above.

Other

On behalf of the Board of Trustees, Chairman Hall congratulated President Stout on her
receiving the 2006 Gerald L. Saddlemire Award.

The Chairman asked the College review the telephone system to assure proper coverage.
The Chairman thanked the Fayette Campus staff for hosting the February meeting.

Adjournment

At 7:15 p.m., Mr. Herdman moved and Mr. Ward seconded that the meeting be
adjourned. All were in favor.

07.16

NOTE: Copies and/or originals of all documents referenced throughout the Minutes are
on file (BOARD OF TRUSTEESeFebruary 21, 2007emeeting) in the President's Office
unless otherwise noted.

Respectfully submitted
Ctarettor. Yousvma
Stevetta Grooms

Attachments:
A. President’s Report
B. Vice President of Business and Finance Report
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Attachment A

AGENDA ITEM IV.A—PRESIDENT'S REPORT

Board of Trustees
February 14, 2007, Meeting
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COMMUNITY COLLEGE

Memorandum

To: SSCC Board of Trustees
From: Sherry Stout, President
Date: February 8, 2007

Subject: Board Report for the February 14, 2007, Board Meeting

Emergency Medical Training Program

I am pleased to report that all of the Emergency Medical Training Program 101 students
from the Fall Quarter 2006 have passed their National Registry test on their first attempt.
This is the second consecutive class to pass the National Registry test on the first attempt.
Congratulations to David Hoffman and Bruce Fugate for an outstanding job!

Engineering

Miami University and SSCC will be signing an articulation agreementkthat will allow our
students to complete a bachelor’s degree on the Central Campus.

We are working with Stanley Tools in Sabina to offer a way for employees to upgrade
their immediate skills in maintenance so the company can promote from within.

Articulation Proposal with the University of Cincinnati

Becky Storer has worked with the education staff at the University of Cincinnati to
develop two articulation agreements. The first agreement is for students who have
completed an AA. degree with a concentration in early childhood education and the
second agreement applies to those graduates with the AAS degree in early childhood
education.

The U.C. four-year degree can be completed online. Upon completion of the four-year
degree, graduates would be eligible for a pre-kindergarten teaching license. An official
administrative signing of the contracts will be on the horizon soon!

Vice President of Academic Affairs’ Position

The ad for the Vice President of Academic Affairs’ position will run in the February 16
and February 23 issues of Chronicle Careers and will be posted on The Chronicle’s
website beginning February 12. A detailed description is posted on the College’s website
at http://www.sscc.edu/general_information/job _postings/vice_pres_Feb_07.htm.
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SSCC Nursing Programs

The Nursing Department is expandirig the Registered Nursing program through a
Practical Nursing to Associate Degree Nursing transition. This program will be effective
beginning January 2008 creating 20 additional student enrollments.

The Warren County Practical Nursing program will be phased out at the end of the
current class. The College has made every effort to establish and maintain a high quality
program but has determined that the resources are not available for it to do so at the
additional site. The College will work with each student individually to assist during this
difficult transition. , :

Research Experiences to-Enhance Learning (REEL)

Don Storer, Chemistry Professor, has been busy getting SSCC and students involved with
the statewide REEL project. One of the goals of the REEL project is to transform the
current first and second year chemistry courses into a research-intensive program so
students will pursue additional scientifically oriented training. The following briefly
describes SSCC’s involvement: - ‘ ‘

e Two SSCC chemistry students, Kristen Jenkins and Hannah Bishop, recently
presented their research at the first REEL Student Symposium at The Ohio State
University. The symposium was designed to showcase the results of student
REEL projects from various colleges and universities in the state. Jenkins and
Bishop have now been invited to present at the Central Regional Meeting of the
American Chemical Society in Covington, KY.

e The Ohio State University has incorporated the SSCC lab project “Identification

- of an Unknown Pigments from a Stolen Painting” into their curriculum.

One Voice: The 2007 Ohio Community College Legislative Summit

The third OACC-coordinated advocacy event is scheduled for Wednesday, March 14 at
the Riffe Center in Columbus. Each institution is encouraged to recruit one or more
students to attend the advocacy event along with the president and one trustee member.

Registration is due no later than February 11. Please let me know if you are interested in
attending.

Scholarship Program

Miami University and SSCC have partnered on a grant proposal to the National Science
Foundation to support scholarships for community college students to come to Miami
after one or two years to complete their baccalaureate degree in chemistry or bio
chemistry. These scholarships must be used to increase access of students of color,

females or first generation college students into careers in the chemical sciences. Don
Storer has lead this project.

President's Report for the February 14, 2007, Board Meeting
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Corporate and Community Services/Center for Business and Industry

Attached to this document is the monthly report from Corporate and Community Services
‘and the Center for Business and Industry for January.

Final Report from Dr. Dukes
Also attached to the President’s Report is a final report to the Board from Dr. Dukes.

P-16 Strategic Plan

Included in your packet is a copy of the Strategic Plan for the Highland County P-16
Council. :

5g
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Dean’s Notes- Corporate and Community Services

Another successful Command Spanish for School Administrators, Teachers, and Support
Staff was conducted at Wilmington High School in January. Through our arrangement as 2
Licensed, Official Registered Provider of Command Spanish programs, we were able to
award 1.2 CEU’s to those who successfully completed the program and paid an additional
$25 fee.

Our open house for the new TDA training facility in Piketon was held on January 26. We
were pleased to have in attendance all three Pike County Commissioners, as well as many
county Workforce Development personnel from a number of the surrounding counties.
Inquiries about additional partnerships with our TDA continue, but we are putting these on
hold temporarily until additional tractors are obtained. In January, we recorded 60
participants, the all-time monthly best for the TDA.

Oune of our primary partners in the Business Training Center in Adams County is MACA
Plastics, and they are forecasting a significant increase in their business. We will be meeting
with them to explore what options exist in opening up space in the BTC for their operations.

Our partnership with Highland County in operating the One-Stop continues to prosper.
Traffic in the center is increasing. With the help of the SSCC Communications staff, we
enjoyed front-page publicity in the Times-Gazette last week. Included in the lengthy article
detailing our services and collaboration was a picture of those involved in making this
project succeed.




Center for Business and Industry- January 2007

KAUTEX-TEXTRON- In January, CBI began the last 24 hour training module for
Kautex employees in Pneumatics. Training is slated to end mid-February. This will
wrap up the 72 hour Maintenance Training contract delivered to enhance the skills of the
incumbent workers at the plant.

YUSA CORPORATION- CBI has contracted with YUSA Corporation to deliver 40
hours of Quality Circle training to the continuous improvement teams at the plant.

HOBART CORPORATION- Training for Hobart in Customer Service is being
finalized for mid-February delivery at the Training Resource Center on the Central
Campus. Part of the curriculum will be delivered by Jessica Wise, SSCC Coordinator of
Career Services, which should be a good partnership between the two divisions.

WORKFORCE SERVICES UNLIMITED- CBI will begin delivery of 72 hours of
computer training to dislocated workers served by the Clinton County One-Stop and
Workforce Services Unlimited. This training is designed to increase the computer skills
of unemployed workers to enhance future employment opportunities. Training will be
delivered at the North Campus Computer Lab throughout February, March, and April.

NCB- Plans are nearly complete to host NCB employees for a 4 hour session of
Intermediate Excel at our Training Resource Center on Central Campus on February
15th.

HIGHLAND COUNTY CHAMBER OF COMMERCE- CBI will provide training for
Highland County Chamber of Commerce beginning February 15™ at the Training
Resource Center. Training will consist of MS Publisher, file maintenance, and how to
use current database utilities to enhance communication with Chamber members.

ABX- Plans are underway to partner with the Xavier Consulting Group to provide a
Train-the-Trainer series at ABX in Wilmington.

AHRESTY- CBI met with Ahresty staff to plan Maintenance training to associates at
their Wilmington facility.

CAREER EXPO- The Center of Business and Industry has partnered with SSCC Career
Services, the Highland County Chamber of Commerce, Fayette Works One-Stop and the
OCAN office to host a Career Expo highlighting area businesses and allowing SSCC
students and alumni to network and possibly interview for positions in area companies.
Workshops are planned to address “soft skill” issues that are often common in new
employees. The Expo will be held February 7th at the Patriot Center.
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COMMUNITY COLLEGE

Memorandum

To: SSCC Board of Trustees

From: Dr. Lawrence N. Dukes, President
Date: January 31, 2007

Subject:  Final Report

Enrollment

Winter quarter enrollment is now final and has resulted in the largest winter quarter
enrollment in Southern State’s history. The headcount of 2294 is an increase of 7.6%
over last winter quarter. The FTE (full-time equivalent) stands at 1627 which is an
increase of 6.78% over last year. It is now fairly certain that our annual FTE will also be
the highest in our history. We are currently running slightly over 4% ahead for the year.
A strong spring could bring that up closer to 5%. Although it is far too early to predict
funding for next year, the increase will certainly benefit the college.

Major Trends

Enclosed in your packet is information recently presented at a SOCHE workshop. The
workshop was attended by Nicole Roades, Annie Rankin and Elizabeth Burkard, and they
are already working on an integrated marketing and branding approach for SSCC based
on the information presented. It bodes well for the college to have such a quality staff
who are on top of the information and already making plans to act on it.

Seal of Good Practice

We just received word that our Southern Ohio Center of Excellence (our pilot regional
program) has received the “Seal of Good Practice” designation from the Ohio College
Access Network. The designation is significant because the programs that earn it receive
preferential consideration when applying for future OCAN grants. It also allows the
program to apply for The “Seal of Excellence,” which is a designation for our in-school
program. That application is in progress. Congratulations to Brenda Martin and her
outstanding staff. As a point of information, Dr. Reggie Wilkinson, our commencement
speaker two years ago, is now the OCAN President and remains a good friend of the
college. He was back on the campus two weeks ago for a Center celebration and was very
complimentary of the total program.

Card from Mrs. Sollars

Attached is a copy of a card from Mis. Sollars. The college did send flowers to her home
after we had learned of Bob’s death.
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Page 2

Final Thank You

I believe the college is in the strongest position ever as I leave the institution and is well
positioned for the future. Our situation is truly the result of the many fine board members,
faculty and staff pulling in the same direction over an extended period with a vision for
making the college a premier rural institution. That does not mean there is still no room
to grow in many areas but I believe we have the leadership and support in place to
continue our progress. [ want to thank the board for giving me the opportunity to be a part
of the Southern State family and for your support over the years. As I have said before it
has been a capstone experience for me in ending my career in education. Now with a new
president and some other new administrators soon to join the college, I wish you and the
college great success in the years ahead which I am confident will happen.

5g
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Attachment B

AGENDA ITEM IV.B
REPORT FROM VICE PRESIDENT

BUSINESS AND FINANCE

Board of Trustees
February 14, 2007, Meeting
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COMMUNITY COLLEGE

February 2, 2007
MEMORANDUM TO: Sherry Stout, President
The Board of Trustees
FROM: James Buck, Vice President Business and Finance
SUBJECT: January 31, 2007 Financial Reports

Please review the accompanying Financial Reports. We have experienced a strong
increase in enrollment for Winter Term, however, the budget impact for this fiscal
year has been largely offset by added costs in overload and part-time pay. If you have
any questions or concerns, please call me at (937) 393-1971.

Thank you.
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