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Campus Locations

• Central Campus
   100 Hobart Drive
   Hillsboro, OH  45133

• Brown County Campus
   351 Brooks-Malott Road
   Mt. Orab, OH  45154

Southern State is committed to its mission to provide 
accessible, affordable and high quality 
education to people in southern Ohio. 

Mission Statement

Values

CONNECT with us

800.628.7722
www.sscc.edu

Priority Areas

President’s Message

• Accessibility – With multiple locations, we remove 
barriers while providing the tools and people to help 
students navigate college and be successful.

• Community Engagement – We are a central 
contributor to our communities' successes through 
partnerships with employers, social agencies, local 
government and schools to help build a well-trained 
workforce.

• Quality-driven – Our academic programs prepare 
students for life and the workforce, supports 
continuous improvement processes, and professional 
development efforts as well as provides transferable, 
meaningful, credible credentials.

• Personal Connection – Our campuses maintain a 
friendly and welcoming environment for all. We 
demonstrate respect and concern for each individual. 

• Unity – We instill a culture that promotes a sense of 
safety, community, and place for all to have a voice.  

• Life-Enrichment – We meet students where they 
are by providing a pathway to life-long learning and a 
place where students can find or pursue their passion.

Vision Statement
The College’s vision is to produce student outcomes 
and superior service to students and our community 
that render Southern State indispensable.

         Southern State Community   
         College will celebrate its 50th   
                   Anniversary in 2025. As the   
         region’s leader in delivering   
         accessible, affordable, and   
         high-quality education since   
         1975, the College seeks to   
         continue this legacy. Fueled   
         by the vision to produce 
student outcomes and superior service to students 
and our community that render Southern State 
indispensable, the College has adopted four key 
strategic priorities:  Enrollment, Workforce 
Development, Student Success, and Relevance 
and Excellence.     

At Southern State, we endeavor to create a learning 
environment where students feel supported, 
encouraged, empowered, and connected in achiev-
ing their fullest potential. Additionally, the College is 
committed to contributing to the regional workforce 
and being a community partner in shaping the 
region for prosperity.   This strategic plan includes 
key initiatives to accomplish these local and regional 
goals to sustain the institution’s relevance today, 
tomorrow, the next fifty years, and beyond. 

Together, with the leadership of the Board of 
Trustees and commitment among our faculty, staff, 
and community partners, Southern State Communi-
ty College will achieve its goals for the greater good 
of those we serve. It is an honor and a privilege to 
actively participate in shaping a bright future for 
southern Ohio and empowering future generations.

Nicole Roades, Ph.D.
President 
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Priority Areas

• Develop a strategic enrollment plan emphasizing the College’s 
priority to balance the enrollment profile.

• Expand career-pathway options among CCP learners to increase 
post high school graduation enrollment. 

• Articulate outreach and engagement strategies to reach students 
in communities where no physical campus exists.

 
• Cultivate a culture of shared responsibility 

for recruiting and retention efforts.
  

• Align financial aid scholarship models 
to support enrollment goals. 

 

• Align all short-term and degree 
pathways and all academic and skill-based 
training to the needs of new, existing, and 

emerging employers.
  

• Demonstrate discipline in prioritizing 
in-demand career pathways and  
flexibility in adapting or adopting 
programs to meet employer and 

student needs

• Exercise persistence in maintaining 
relationships and partnerships with 
employers and affiliated workforce 

organizations.  

• Strengthen guided pathway strategies to increase student 
persistence and completion.

 
• Establish retention, persistence, graduation, completion, and 

transfer metrics to measure the performance of success strategies.

• Maintain good standing among regulatory entities such as the Department of 
Education, the Higher Learning Commission, the Ohio Department of Higher 

Education, and other programmatic agencies.

• Enhance the utilization of the Center for Teaching and Learning Excellence

• Participate in model initiatives aimed at improving 
student success. 

Relevance &
Excellence

• Cultivate a culture that attracts, develops, 
supports, and retains talented faculty and

 staff who strive for excellence.

• Leverage the College's rich history to 
shape new stories for today and beyond 

and share those stories widely.
 

• Exceed student and stakeholder 
expectations by serving with an 

“others first” spirit. 

• Promote transparency of data used 
to inform decisions.

• Support financial practices that enhance 
the College’s long-term sustainability.

 
• Stretch technology and 
innovation comfort zones.

Workforce
Development

Student Success

Enrollment

Southern State Community College’s Strategic Plan is driven by four priority 
areas: Enrollment, Workforce Development, Student Success, and 
Relevance and Excellence.

 Enrollment – Accessibility is a hallmark of Southern State’s mission. Open,   
 convenient access is necessary for learners of all ages and backgrounds, and   
 must be reflected in the College’s enrollment profile.

 Workforce Development – Higher education in Ohio faces unprecedented   
 pressure to meet an expected employment surge stemming from major   
 employers entering the area and anticipated suppliers to those large employers. 

 Student Success – Adopting an holistic approach to student support with an   
 emphasis on a student’s sense of belonging will serve as a cornerstone for   
 success. Quality learning environments, well-designed courses, clear processes,    
 and an institutional appreciation for regulatory standards and protocols 
 indirectly influence student success. 

 Relevance and Excellence – Relevance is only realized when the outcomes or  
 outputs of our work are significant to others. Continuous efforts to “be better” in  
 doing what matters is the key to the College’s continued existence and reputation  
 for excellence. The College must deliver service, learning experiences, and   
 outcomes so well that stakeholders couldn’t imagine southern Ohio without   
 Southern State. 


