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PREAMBLE

Whereas, the Association recognizes that the College has the full and exclusive
responsibility and obligation of providing education and training for the students
enrolled in its system; and

Whereas, the College recognizes the Association as the exclusive collective bargaining
representative for the Employees covered by this Agreement as hereinafter provided;
and

Whereas, it is the intent and the purpose of the parties hereto that this Agreement
respect and promote said responsibility and obligation of the College as well as the
interest of its Employees; provide the highest quality education and training; prevent
interruptions to and interferences with the College’s services and programs; and set
forth herein the rates of pay, hours of work and conditions of employment for the
Employees covered by this Agreement;

Now, therefore, in consideration of the mutual covenants herein contained, the parties
hereto agree that they will use good faith in the exercise of all rights and responsibilities
under this contract, and they further agree as follows:




1.01

1.02

1.03

1.04

ARTICLE |

RECOGNITION

AGREEMENT: This is an agreement by and between Southern State
Community College ("College”) and Southern State Education Association
(“Association”). The College hereby recognizes the Association as the
exclusive representative for purposes of collective bargaining for all full-time
faculty of Southern State Community College.

SCOPE OF THE UNIT: The term “Employee” shall refer to all members of
the bargaining unit, shall include all those persons who hold a “full-time
faculty position” or title of librarian or counselor, and those full-time persons
who teach nine (9) contact hours/week, credit, and/or non-credit continuing
education courses (i.e., real estate, allied health, education) and those full-
time persons funded through grant monies who teach nine (9) contact hours
per week or more in courses that lead to a degree, and shall refer to all
personnel, except those specifically excluded below, holding faculty contracts
with the College. Further, those individuals who historically have been
included in the bargaining unit shall be included.

Notwithstanding provisions of Article 1.04, a bargaining unit member defined
herein shall retain bargaining unit status while teaching a contract course(s)
whether for credit or not for credit.

FACULTY LIAISONS: This recognition includes Employees who act as
academic chairs, team leaders, or coordinators regardless of title used when
their duties are not supervisory of unit members. Faculty Liaisons shall be
responsible for making recommendations regarding budgeting, scheduling,
and staffing and for overseeing matters relating to curriculum within their
divisions.

EXCLUSIONS: This recognition excludes from the bargaining unit all part-
time employees, all other library personnel, personnel totally funded through
grant monies who do not teach nine (9) contact hours per week or more in
courses leading to a degree, tutors, management level employees,
confidential employees, supervisors (as defined in ORC 4117), and all other
non-academic positions. It also excludes those positions teaching courses
under: Continuing education (all courses offered to the general public that
are non-credit and taught by full or part-time instructors); and contract
education (all instruction designed for a specific group, business, industry, or
agency) except for bargaining unit members teaching such courses as
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1.07

provided in Article 1.02 above. Additionally, it excludes new instructional
personnel in the Displaced Homemakers Programs.

UNIT DISPUTE: In the event a dispute arises concerning the bargaining
unit status of any Employee, the dispute may be submitted to arbitration in
accordance with Article III.

SUPERVISOR DEFINED: The supervisory responsibility for all bargaining
unit members shall ultimately rest with the Chief Academic Officer (CAO).

MANAGEMENT RIGHTS: Except as specifically stated otherwise in this
Agreement, the College maintains the right and responsibility to:

1. Determine matters of inherent managerial policy which include, but are
not limited to, areas of discretion of policy as the functions and programs
of the College, standards of service, its overall budget, utilization of
technology, and organizational structure;

2. Direct, supervise, evaluate, or hire Employees;

3. Maintain and improve the efficiency and effectiveness of the College;

4, Determine the overall methods, process, means or personnel by which the
College’s operations are to be conducted;

5. Suspend, discipline, demote, or discharge for just cause, or lay off,
transfer, assign, schedule, or retain Employees;

6. Determine the adequacy of the work force;
7. Determine the overall mission of the College;
8. Effectively manage the work force;

9. Take actions to carry out the mission of the College.
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ARTICLE Il
PROCEDURES FOR NEGOTIATIONS AND

FOR RESOLVING NEGOTIATING DISPUTES

PURPOSE: This Article shall control the procedures utilized by the College
and the Association for the purpose of negotiating wages, hours, and terms
and conditions of employment which have been properly raised by either the
College and/or the Association with respect to an Agreement to succeed
and/or replace this Agreement. This Agreement shall remain in full force and
effect until the procedures set forth in this Article have been completed.

INTENT TO NEGOTIATE: Should either party to this Agreement desire to
commence negotiations for an Agreement to succeed and/or replace this
Agreement, the party seeking such negotiations shall deliver a written notice
of such intent to the other not more than 150 calendar days, nor less than
120 calendar days, before the expiration of this Agreement or any
anniversary date thereof. Both parties agree to commence such negotiations
at a mutually agreed upon time and place no later than 30 calendar days
after the written notice of intent has been received by either the College
President or the Association President unless one or both parties requests an
extension not to exceed 14 calendar days. During the negotiation procedures
set forth in this Article II, neither the Association nor any Employee shall
engage in any strike, nor shall the College engage in any lockout of
employees. ,

BARGAINING COMMITTEES: The collective bargaining procedure shall be
conducted between representatives of the College and the Association.
These representatives shall be called the bargaining committees. The
Association shall have a bargaining committee that shall not exceed six
persons selected by the Association. The College shall have a bargaining
committee which shall not exceed six persons. The expense, if any, of each
bargaining committee will be borne by the party selecting said committee and
the other party shall not be responsible in any fashion for any such expense.

NEGOTIATIONS MEETINGS: Negotiations meetings between said
bargaining committees shall be private and scheduled for mutually
satisfactory times and place(s). Both parties may utilize the services of
consultants during the negotiation process. Only bargaining committee
members, consultants, and other individuals mutually agreed to between the
bargaining committees shall be present in the negotiating sessions.
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GENERAL PROVISIONS:

2.051 CAUCUS: Either Committee may call caucuses during a bargaining
session.

2.052 EXCHANGE OF DOCUMENTATION: Upon written request, the
College and the Association agree to provide each other with
documentation, if any, to support positions taken during
negotiation meetings.

2.053 WRITTEN PROPOSALS: Al major proposals and
' counterproposals shall be provided in writing.

2.054 TENTATIVE AGREEMENT: As items are negotiated and tentative
agreement reached, said items shall be reduced to writing and
initialed by a representative of each bargaining committee.

2.055 PUBLICATION OF NEGOTIATIONS: During the period of
negotiations between the two bargaining committees, no oral or
written publication of the contents or the progress or the lack of
progress of the negotiation shall be made to anyone by either party
or by either bargaining committee or the persons comprising said
bargaining committee. An exception is, however, that the College’s
bargaining committee may inform the President, members of the
College’s Administration, and/or the Trustees of such events, and
the Association’s bargaining committee may inform the officers of
the Association and its members of such events; but none of the
persons who are thus informed may disclose and/or publish such
information to any other person.

MEDIATION: After ninety (90) days of negotiations, either the College or
the Association can give notice to the other during the time period of
negotiations that it desires to select a mediator. The parties agree to utilize
Federal Mediation and Conciliation Services to resolve the dispute. The
parties will mutually request a mediator from the Cincinnati office. Meetings
will be held at mutually agreed times and places. In the event the dispute is
not resolved, the parties shall on the request of either party select an
arbitrator pursuant to the rules of the American Arbitration Association.

ARBITRATION: If the College and the Association have not entered into a
collective bargaining agreement to succeed this Agreement prior to the
expiration date of this Agreement, the arbitrator selected pursuant to Section
6 of this Article II shall conduct a hearing or hearings at which both parties
shall have the opportunity to present relevant information regarding the
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2.10

unresolved issues. The arbitrator shall make findings of fact and
recommendations concerning the unresolved issues. In making his findings
of fact and recommendations, the arbitrator shall consider the factors set
forth below:

a. Past collectively bargained agreements between the parties;

b. Comparison of the positions of the College and Association on the
unresolved issues and the terms and conditions of employment of other
public and private employees doing comparable work, giving consideration
to factors peculiar to the area and classification involved;

c. The interests and welfare of the public, the ability of the public employer
to finance and administer the issues proposed, and the effects of the
adjustments on the normal standard of public service;

d. The lawful authority of the public employer;
e. The stipulations of the parties;

f. Such other factors, not confined to those listed in this section, which are
normally or traditionally taken into consideration in the determination of
the issues through voluntary collective bargaining, mediation, fact-finding,
or other impasse resolution procedures in the public service or in private
employment.

ARBITRATION COSTS: The cost of the arbitrator and any other costs of
conducting the hearing shall be borne equally by the parties, except that each
shall bear the costs of its own witnesses and the representatives. Should
either party request a transcript it shall be made and shall be the official
record of the hearing. The party requesting the transcript shall bear its cost,
unless the other party obtains a copy, in which case the cost shall be borne
equally.

STRIKE NOTIFICATION: If the College and the Association are unable to
reach agreement, within seven days after the publication of findings and
recommendations from the arbitrator, the Employees shall have the right to
strike if the Association gives to the College a ten-day prior written notice of
its intent to strike and of the time, date, and place of any strike.

ALTERNATE DISPUTE SETTLEMENT PROCEDURES: The procedures set
forth above in Articles 2.01 through 2.07 of this Article II shall be in lieu of
the settlement of disputes procedures set forth in Chapter 4117, Ohio Revised
Code, except and to the extent that they are specifically incorporated herein.
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3.02
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ARTICLE Il
GRIEVANCE PROCEDURE

DEFINITIONS:

3.011 GRIEVANCE: A grievance as that term is used in this Agreement,
means a dispute between an Employee or Employees and the
College, or between the Association and the College, concerning
the interpretation or appllcatlon of any specific provision of this
Agreement.

3.012 GRIEVANT: The “grievant” is defined as a member of the
bargaining unit, group of bargaining unit members, or the
Association initiating the grievance.

3.013 REPRESENTATION OR REPRESENTATIVE: “Representation”
r “representative” as provided for in this section shall be any
member of the Association or OEA, or any legal counsel of a
member of the bargaining unit.

3.014 ADMINISTRATOR: The President shall designate the appropriate
administrator, which may include the President, at all steps of the
grievance procedure.

EXCLUSIVE REMEDY: No grievance, the basis for which occurred before
the effective date of this Agreement or after the expiration date of this
Agreement, shall be considered or be subject to adjustment under this
Article. The grievance procedure established herein shall be the exclusive
remedy (except for violations covered by Equal Opportunity Laws) available
to any Employee or to the Association for any alleged breach of this
Agreement.

TIMELINES: Failure of the grievant to comply with the time limits set forth
in each step constitutes a waiver of the grievance. Lack of adherence to the
time limits by the College will result in the grievance being moved to the next
step. The time limits set forth in this Article may be extended by the mutual
agreement in writing of the representatives of the College and the Association
with signed copies going to all parties involved.

NO REPRISALS: No reprisal of any kind shall be taken by or against any
participant in the grievance procedure by reason of participation or use of this
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3.09

3.10

3.11

grievavnce procedure, nor shall any record of the grievance be kept in any
individual’s personnel file.

MEETINGS: Grievance meetings shall be scheduled at mutually convenient
times. The grievant may have representation at any step of the grievance
procedure. No reduction in compensation shall occur for any grievant or
representative as a result of attending a meeting under the grievance
procedure.

DISPOSITION OF GRIEVANCE: Any disposition of the grievance will be
sent to the home address and the campus address of the Association
President, and, in the case of a grievance filed by an individual, to the
employee’s home and campus addresses, as well as to the home and campus
address of the Association President.

ADMINISTRATIVE CHART: At the beginning of each Academic Year the
administration will provide each Employee with an administrative structure
chart which will clearly indicate the immediate supervisor and the appropriate
dean for each Employee.

ASSOCIATION GRIEVANCES: Association grievances will begin at Step
Two.

LEGAL REMEDY: An Employee or Employees, or the Association, may not
seek to enforce this Agreement by legal action of any sort or otherwise,
except by following procedures discussed in Steps One, Two, and Three of
Section 3.11.

GUARANTEES UNDER LAW: Nothing herein contained shall deny to any
individual or the College or the Association their rights under federal or state
constitutions or law.

GRIEVANCE STEPS: A grievance shall be processed in the following
manner:

3.111 STEP ONE—IMMEDIATE SUPERVISOR ORAL: An Employee
having a grievance shall discuss it orally with the Employee’s
immediate supervisor within twenty-one (21) working days after
the event or occurrence complained of or within twenty-one (21)
working days after the Employee learns or should have learned of
the event or occurrence complained of. The immediate
supervisor's answer must be given orally to the Employee within
ten (10) working days.




3.12

3.112

STEP TWO—IMMEDIATE SUPERVISOR WRITTEN: If the
Employee’s grievance is not satisfactorily settled at Step 1 of the
procedure, the grievance shall be reduced to writing on a grievance
form (Appendix D), specifying the event or occurrence complained
of, the facts and articles of the Agreement relied on, and the relief
or remedy requested from the College. The grievance form shall
be filed with the immediate supervisor within ten (10) working days
after the immediate supervisor has given an answer to the
Employee in Step 1 of this procedure. Within ten (10) working
days after receipt of the grievance form, the immediate supervisor
or the immediate supervisor's designee shall meet with the
Employee and the Employee’s Association representative. The
immediate supervisor or the immediate supervisor’s designee shall
give an answer to the Employee’s representative in writing within
ten (10) working days after the meeting.

3.113 STEP THREE—PRESIDENT: If the Employee’s grievance is not

3.114

satisfactorily settled at Step 2 of the procedure, the grievance form
shall be submitted to the President of the College within ten (10)
working days after the Step 2 answer has been given to the
Employee’s representative. Within ten (10) working days after
receipt of the grievance form, the President or the President’s
designee shall meet with the Employee and the Employee’s
Association representative or legal counsel for the Association. The
President or the President’s designee shall give an answer to the
Employee’s representative in writing within ten (10) working days
after the meeting.

STEP FOUR—FINAL AND BINDING ARBITRATION: In the
event that the grievance is still not satisfactorily settled, the
Association may request submission of the grievance to impartial
arbitration. The Association’s written request for arbitration must
be received by the President within ten (10) working days of
receipt by the Association of the Step 3 answer. Any Employee
who wishes to proceed to arbitration without Association

~ endorsement will be responsible for all expenses incurred.

GRIEVANCE ARBITRATION: Upon receipt by the College of the
Association’s notice of arbitration, the College and the Association shall jointly
request the American Arbitration Association to provide a list of arbitrators
from which the parties will select an arbitrator. The selection of the arbitrator
shall be in accordance with the rules and procedures of the American
Arbitration Association. Except as otherwise provided in this Agreement, the
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3.14

rules of the American Arbitration Association shall apply to an arbitration
conducted under this Article III.

ARBITRATOR’'S POWERS AND AUTHORITY: Unless otherwise agreed by
the College and the Association, the arbitrator shall render the arbitrator’s
decision in writing. If such decision is in conformity with the powers granted
to the arbitrator in this Agreement, it shall be final and binding on the College
and Association. The sole function of the arbitrator shall be to interpret the
express terms of this Agreement and to apply them to the specific facts
presented at the arbitration hearing. The arbitrator shall have no power to
change, amend, modify, ignore, add to, delete from or otherwise alter this
Agreement; nor to go beyond the issue raised by the original grievance; nor
to rely on any issue not disclosed during the grievance procedure; nor to find
a violation of any provision of the Agreement not specifically identified in the
written grievance submitted at Step Two of Section 3.112 of this Agreement;
nor to rule on a grievance the cause of which arose prior to the execution of
this Agreement or which shall arise after the termination date of this
Agreement; nor to grant any monetary award which is non-compensatory or
punitive in nature.

ARBITRATION COSTS: The costs of the proceedings, including the
expenses and compensation of the arbitrator and the rental of facilities, if
any, shall be borne equally by the College and the Association. If either party
requests a transcript and record of exhibits for the arbitration, they shall be
made and shall be the official record of the hearing. The cost of the
transcript shall be borne by the party requesting it, except where the other
party requests a copy of the transcript in which case the cost of the transcript
shall be borne equally by both the College and the Association. All other
expenses shall be borne by the party incurring them and neither party shall
be responsible for the expenses of witnesses called by the other.
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4.02
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ARTICLE IV

ASSOCIATION RIGHTS

ASSOCIATION MEMBERSHIP: Neither the College nor the Association
shall discriminate against any Employee because of the Employee’s
membership in or activity on behalf of the Association.

DUES DEDUCTION: The College will deduct from the pay of the members
of the Association covered by this Agreement any dues including local dues,
assessments and fees levied in accordance with the constitution and bylaws
of the Association and its affiliates. Deductions for continuing Association
members shall be made after membership verification, based on the renewal
printout provided by the Ohio Education Association, is received by the
College. Deductions for new Association members shall be made only
following receipt from the Association of individually signed enrollment forms
executed by the Association member for that purpose. The College’s
obligation to make deductions will terminate automatically upon receipt of
revocation authorized by an Employee due to termination of employment,
transfer to a job classification outside the bargaining unit, or termination of
affiliation with the Association. All authorized deductions will be made from
the Association members’ pay on a regular semi-monthly basis, October
through August.

Local dues shall be deducted at the time of the first payroll deduction. This
will be in addition to the first regular deduction for state and national dues.
The College shall transmit all deducted local dues to the local Association’s
Treasurer within one month after local dues are deducted. Pay deductions
shall- be transmitted to the OEA Membership Services monthly, October
through August.

4.021 INDEMNIFICATION: The Association agrees to indemnify and
hold the College and any of its agents harmless against any and all
claims, demands, suits, and other forms of liability that may arise
out of, or by reason of, action taken or not taken by the College for
the purpose of complying with this provision, or in reliance on any
notice or authorization form furnished under any provision of this
Agreement.

FAIR SHARE FEE: In recognition of the Association’s services to the
bargaining unit, each member of the bargaining unit who is not a member of
the Association shall, on the effective date of the Agreement or sixty (60)
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days after the effective date of appointment to a bargaining unit position,
have a “Fair Share Fee” deducted from his/her pay and forwarded to the
Association in accordance with the schedule in Article 4.02. The Association
shall certify to the College the amount of the fair share fee, which shall not
exceed the amount of regular membership dues then currently being paid by
members of the Association. At the time the Association certifies the amount
of the fair share fee, it will provide the College a written report detailing the
Association’s fair share fee procedure.

4.031 FAIR SHARE FEE DEDUCTION: The deduction of the fair share
fee by the College from the payroll check of the Employee and its
payment to the Association shall commence with the first paycheck
after January 15 of each year unless the College receives written
notice from SSEA that a different date is legally required or that
such Employee has elected to remit total payment to the SSEA by
January 15. Fair share fee deduction shall be automatic and does
not require the written authorization of the Employee. The fee
deductions shall be made on the same payroll days that the
Association dues are deducted. The obligation of the College to
deduct the fee shall cease upon the removal of the bargaining unit
member from the College’s active payroll for any reason.

4,032 ORC APPLICABILITY: This Article is in all respects subject to
ORC Section 4117.09, including the rebate procedure and
conscientious objector provisions thereunder.

4,033 INDEMNIFICATION: The Association agrees that it shall
indemnify and hold harmless the College, its office3rs, trustees,
employees or agents, against all claims, damages, causes of action,
awards, costs, expenses, and any and all other damages, including
attorney’s fees, arising or resulting from, by reason of, or touching
upon the College’s agreement to the provisions of this Article and
the College’s actions and conduct with respect to these provisions.
The Association will indemnify for attorney’s fees only if it was
afforded the opportunity to designate counsel to represent and
defend the College. The College agrees that its counsel shall give
full and complete cooperation to the Association and its counsel at
all levels of any legal proceeding relating to the fair share fee
provision.

FACILITY USE: The Association shall be permitted to use College facilities at
no cost for purposes of transacting official Association business, provided that
such meetings do not interfere with the normal hours and operation of the
College. The use of College facilities by the Association must be approved by
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4.06

4.07

4.08

4.09

4.10

the appropriate administrative officer of the College, and such approval shall be
determined within the guidelines of College policy.

4,041 AGENT ACCESS: An agent of the Association who is not an
Employee may request, and be granted, access to College premises
on the same terms and pursuant to the same procedures as those
on which access to College premises is granted to members of the
general public.

MEETINGS: The Association may transact Association business on site during
the academic work week so long as it shall not interfere with the normal
performance of Employee duties and College activities. Whenever Employees
are mutually scheduled by the parties to participate during the academic work
week in negotiations, grievance meetings, and meetings or conferences with
College officials, they shall suffer no loss of pay.

FURNISHING OF COLLEGE DOCUMENTS: The Association shall have
access to all documents of public record. The College shall furnish to the
Association President without cost the following documents:

a. Complete Board of Trustees agenda and accompanying data, excluding
confidential information, at the same time it is sent to the Board;

b. Tentative Board minutes at the same time they are sent to the Board;
¢. All written Board policies and procedures that apply to Employees.

ADDRESSING MEETINGS: The Association shall have the right to address
Employees at any faculty meeting or, upon prior written request, the Board of
Trustees.

REPRESENTATION: The Association shall have the right to represent
bargaining unit members on terms and conditions of employment.

BULLETIN BOARD, ELECTRONIC MEDIA AND MAILBOX USE: The
Association shall be permitted reasonable use of the College’s bulletin board in
the staff lounge, Employee mailboxes, and the use of electronic media such as
e-mail, fax, etc., as is available, for communicating with members of the
bargaining unit. The Association shall reimburse the College at the same cost
as the College incurs for such use.

ASSOCIATION-RELATED LEAVES OF ABSENCE: Upon written application

from the Association, Association officers who have been duly selected as
delegates shall be granted a total leave or leaves of absence to attend
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4.12

4.13

Association conventions or conferences for periods not exceeding ten (10) total
work days during an Academic Year, provided that such written application is
submitted at least thirty (30) days in advance of the start of such leave and
further provided that such leave shall be limited to two (2) Employees at any
time. The first four (4) such days during an Academic Year shall be without
loss of pay. Any such days beyond four (4) during an Academic Year shall be
without pay.

MEETING WINDOW PERIOD: The Association shall have the right to
schedule meetings within a meeting “window” period on the College-wide
monthly calendar.

PHOTOCOPY USE: Access to photocopying machines shall be available to the
Association at the same cost as the College incurs for such use.

HANDBOOK AND MANUAL: One set of the Board of Trustees Policies and
Procedures Manual will be made available to the Association President at the
beginning of each Academic Year. Additionally, new Employees shall be
supplied with a copy of the full-time faculty handbook and the Board of

“Trustees Policy and Procedures Manual during their initial gquarter of

employment. These materials also will be available to current Employees upon
request. Employees will be notified of any revisions to these materials.
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ARTICLE V

DURATION AND CONTRACT PROVISIONS

DURATION OF AGREEMENT: This Agreement shall become effective at
12:01 AM on September 1, 2007, except as otherwise specifically provided
herein and shall continue in full force until midnight August 31, 2010, and
continue in full force and effect from year to year thereafter unless either party
serves notice in writing in accordance with Article II, Section 2.02 of this
Agreement.

ENTIRE AGREEMENT: The written Agreement constitutes the entire
agreement between the College and the Association and supersedes and
replaces any and all agreements, whether written or oral, or expressed or
implied between and concerning the Employees and the College. Any
amendment, modification, or addition to this Agreement must be in writing,
ratified by the Association membership and the College Board of Trustees and
duly signed by the parties to be effective.

GENDER USE: Whenever the masculine gender is used in this Agreement, it
shall also include the feminine gender.

NON-WAIVER: The non-exercise by the College or the Association of any
right or privilege shall not waive any such right or privilege of their exercise in
the future.

DISTRIBUTION OF AGREEMENT: The College will provide a copy of the
Agreement to each Employee within a reasonable period of time. after the
Agreement becomes effective, or at the time of offer of employment to an
Employee, whichever shall occur later.

NON-INTERRUPTION OF OPERATIONS: During the life of this Agreement
and the procedures set forth in Article II of this Agreement, the Association
shall not authorize or engage in any interruption of the functions and
operations of the College, including but not limited to strikes, slowdowns,
stoppages of work, or any other similar refusal to perform and carry out the
duties and responsibilities of Employees in any manner or degree, with the
exception of a re-opener on salary, wages and fringe benefits. In the event an
agreement is not reached under a reopener, the Association shall have the
right to withhold its services as set forth in ORC 4117.
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5.08

5.09

NO INDIVIDUAL INTERRUPTION OF OPERATIONS: No Employee shall
engage or encourage others to engage in any of the activities described in
Section 5.06 above.

LOCKOUTS: During the life of this Agreement, the College agrees that there
shall be no lockout of Employees.

TERMINATION OF AGREEMENT BY MUTUAL CONSENT: This Agreement
may be terminated in its entirety at any time by mutual consent of the parties.
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6.02

6.03

6.04

ARTICLE VI

INDIVIDUAL EMPLOYEE CONTRACTS

INDIVIDUAL CONTRACTS: Each Employee shall enter into an individual
contract with the College. The form of the individual contract is set forth in
Appendix B. The salary of the individual contract is set forth in Appendix A. The
salary of the Employee and duration of the individual contract shall be
established therein consistent with this Agreement. The amount set forth in
any individual contract shall be determined by collective bargaining.

DURATION OF INDIVIDUAL CONTRACTS: Individual contracts will be for
either an academic year (3 quarters) or 4 quarters. Duration of the individual
contracts shall be determined at the time the position is initially posted.

6.021 If the college decides to change the duration of a four quarter
contract to a three quarter contract, the language in Article XIII shall

apply.

6.022 If the college decides to change the duration of a three quarter
contract to a four quarter contract, the position will be posted
internally.

NOTICE OF INTENT NOT TO EMPLOY: An Employee who has entered into
an individual contract for an Academic Year shall be given either a Notice of
Intent to employ for, or offered an individual contract covering the succeeding
Academic Year on or before the end of the Winter Quarter of the current
Academic Year.

6.031 PROCEDURE: The employment of an Employee who receives a
Notice of Intent not to employ for the succeeding Academic Year
shall terminate as set forth in Article X.

6.032 EXECUTION OF CONTRACT: An Employee who is offered an
individual contract covering the succeeding Academic Year shall sign
it and deliver it to the College prior to July 1.

SUPPLEMENTAL CONTRACTS: An Employee may enter into a supplemental

contract covering duties in addition to those covered by his/her individual
contract. Supplemental contracts shall be governed by the following:
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6.05

6.041

6.042

6.043

WRITTEN CONTRACT: Employees on supplemental contracts shall
be given a written limited contract specifying the duty,
compensation, and duration. The contract shall also specify when
and how compensation for supplemental duties is to be paid.
Supplemental contracts may not be renewed and shall not be
effective for more than twelve (12) months.

SUPPLEMENTAL PERFORMANCE: An Employee’s performance of
supplemental contract duties that are not related to the duties he
performs pursuant to his individual contract during an Academic
Year, shall not be used to evaluate his performance of duties under
his individual contract.

INFORMATION: Upon request, the College shall provide to the
Association President a copy of all four quarter contracts,
supplemental contracts and/or release time agreements as awarded
specifying names, duties, and compensation.

EMPLOYEE LISTS: A list of all Employees currently on Four-Quarter
contracts, supplemental contract, or released time, including names, duties,
and compensation shall be provided to any Employee upon request.

18




7.01

7.02

7.03

ARTICLE VI

WORKLOAD AND RESPONSIBILITIES

ACADEMIC YEAR: An Academic Year includes 3 Quarters--Fall, Winter, and
Spring--as outlined by the accreditation agency, not to exceed twelve (12)
weeks in each Academic Quarter.

ACADEMIC CALENDAR: Employees on individual contracts shall begin work
no earlier than September 1. Pre-academic year activities may be scheduled
during the 10 days prior to the beginning of classes in the Fall Quarter with
written notification to faculty prior to the end of the preceding Spring Quarter.
The established calendar will exclude a period of time of at least fourteen (14)
consecutive calendar days including Christmas Day and New Year's Day.
Employees’ duties under an Academic Year contract shall end at the completion
of exams, graduation, and reports for the Spring Quarter. Employees’ duties
under a four quarter contract shall end at the completion of exams, graduation,
and reports for summer quarter or for those on irregularly scheduled work
years at the end of the last agreed upon work day.

7.021 IRREGULARLY SCHEDULED WORK YEAR: An employee with an
irregularly scheduled work year shall work the same Academic
Calendar as defined in Section 7.02 but shall mutually agree with the
College for adjustment of actual days worked to provide service to
students. The employee’s work year shall be determined by the end
of Spring Quarter of the preceding year or such time as is mutually
agreeable.

7.022 COUNSELOR WORK YEAR: The counselor shall work the same
academic calendar as defined in section 7.02. In addition, the
assignment will include 80 percent of the days in summer quarter.
Compensation shall be calculated based upon a prorated four
guarter contract as defined in section 16.01.

ON-CAMPUS DUTIES--INDIVIDUAL CONTRACT: Employees on a 3
guarter contract will be responsible for on-campus duties as set forth in Section
7.05 on not more than a total of one hundred seventy-six (176) days per
Academic Year. Employees on a four quarter contract will be responsible for
on-campus duties as set forth in section 7.05 on not more than a total of two
hundred twenty six (226) days per year. Days on-campus shall be exclusive of
at least one calendar week between Winter and Spring and Spring and
Summer Quarters.
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7.04

7.05

7.06

ACADEMIC WEEK: An academic week consists of all days on which an
Employee is assigned to teach a class or perform other responsibilities or the
Employee’s scheduled office hours.

EMPLOYEE RESPONSIBILITIES: Employees will normally average 40 hours
per week in performing professional responsibilities. This includes off campus
hours under the restriction in 7.13. The responsibilities of an Employee shall be
as specified in this Agreement.

7.051

7.052

7.053

7.054

TEACHING FACULTY: Teaching is the central part of the
professional responsibilities of teaching faculty. Teaching faculty
shall meet scheduled classes and office hours, perform curriculum
work related to their area of expertise, and do academic advising.

PROFESSIONAL LIBRARIANS AND COUNSELORS:
Professional librarians and counselors shall perform the duties
associated with a professional librarian or counselor as defined in the
job description.

USE OF ADDITIONAL TIME: Bargaining unit members shall use
any additional time by participating in professional activities that may
include, but are not limited to, the following: committee work,
community services, maintenance of professional expertise,
interacting with students and perspective students, cooperating with
other educational institutions, cooperating with business and
industry, and working with part-time faculty.

ATTENDANCE AT COLLEGE COMMENCEMENT: Bargaining unit
members are expected to participate in the graduation ceremony of
their choice.

REQUIRED STANDARDS: Faculty will meet these required standards for
reassignment or entrance to a bargaining unit position.

a. A Masters Degree with 21 graduate quarter hours in the discipline and the
appropriate credentials as defined by the appropriate certifying or
accreditation agency with which the college or program is affiliated, or

b. A Bachelors Degree and a minimum of five years full-time experience in the
technical field and the credentials required by the appropriate certifying or
accreditation agency with which the college or the program is affiliated, or

c. If the college determines that an employee would need to complete
additional requirements as a condition of employment, the college will give
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7.07

7.08

written notice to the employee and the president of SSEA of any such
conditions at the time the employee is initially hired. These requirements
will not exceed the required standards defined above.

7.061 CHANGE IN REQUIRED CREDENTIALS: If the required
credentials of the appropriate certifying agency should change, the
college will follow the grandfathering recommendations of the
agency. Should grandfathering not be recommended, the college
will give employees affected by the change the full time allowed for
implementation by the accrediting agency.

WORKLOAD DEFINITIONS: For the purpose of establishing workload the
following definitions are used:

7.071 CREDIT HOUR: credit assigned for a course as defined by the
College inventory.

7.072 CONTACT HOUR: clock hour during which the Employee is
responsible for supervision of activities and is in contact with
students in an instructional situation.

7.073 MULTI-CREDIT ASSIGNMENTS: assignment consists of a clock
hour during which more than one (1) course is instructed by an
Employee.

UNITS: The normal workload for a three quarter contract shall consist of
forty-five (45) units per Academic year, usually fifteen (15) units per quarter
unless irregularly scheduled classes are included in the employee’s work load.
In that instance either the time of service or the units per quarter or both may
vary from the normal assignment but will be agreed to by both parties. The
normal workload for a four quarter contract shall consist of 60 units per year,
usually 15 per quarter. An Employee who, throughout an Academic Quarter,
performs the activities set forth below, shall receive the number of units
indicated:

7.081 LIBRARIAN OR COUNSELORS: A librarian or counselor shall
receive 15 units upon satisfaction of the requirements of the position
of librarian or counselor pursuant to Article VII, Section 7.05.

7.082 SPECIAL PROGRAMS: Employees in the displaced homemaker
program, and other similar programs that do not have schedules
and requirements that are the same as those for the general
program shall receive 15 units upon satisfaction of the
requirements of the program established pursuant to the rules,
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7.083

7.084

regulations, and program requirements of the Ohio Department of
Vocational Education, or any other agency that governs and
regulates the program in question.

OTHER: Other members of the teaching faculty shall receive units
as set forth below:

a. One unit for each credit hour per week.
b. One-half unit for each laboratory contact hour per week.
C. One unit for each credit hour (up to 10 students) in internship

or field experience without on-site supervision.

d. One unit for each credit hour for each credit in the first course
in @ multi-course assignment.

e. If courses are offered by alternative methods including, but
not limited to, distance learning or individualized study, the
College in consultation with the employee, shall determine the
number of units assigned for the course and the appropriate
method of compensation for developing the alternative
methods. This may include units assigned, supplemental
contracts, staff development activities or other appropriate
means. If this determination differs from the unit credit as
defined in 7.083 a-d, the College shall give notice of this
determination to the Association, units defined shall be as
equitable as possible according to the time and
responsibilities involved. The Chief Academic Officer and the
Association shall meet at least once annually to review the
arrangements at the request of either party.

f.- =~ One unit credit for each weekly contact hour in clinical
practicums in the ADN, LPN, or Medical Assisting Programs.

CHANGE IN PROGRAM OR NEW PROGRAM: If a significant
change in the workload in a program occurs, or if a new program is
instituted by the College, the College shall determine the number of
units an Employee shall receive for various responsibilities in that
program, and shall give notice of this determination to the
Association.

Within 14 calendar days of its receipt of this notice, the Association
may request a meeting with the College for the purpose of
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7.09

7.10

7.11

7.12

conferring and negotiating any disagreement over the College’s unit
determination. Nothing in this section shall require a modification of
any other provision of this Agreement. If the College and the
Association are unable to reach agreement on the unit
determination, the Association may within 14 days of the meeting
held pursuant to this Section file a grievance directly at Step Three
of the grievance procedure set forth in Article III, Section 3.113 of
this Agreement.

RELEASE TIME: Release time may be assigned by the College for the
performance of professional tasks. This release time shall be specified in units
and shall be counted as a part of the total assignment. Units assigned shall be
as equitable as possible according to the time and responsibilities of tasks.
Documentation of the assignment will be forwarded to Association President
within a reasonable time after such assignment has been made.

ASSIGNMENT RESTRICTIONS: No Employee shall be assigned, without
the Employee’s consent, to teach:

a. A dass that is scheduled to end more than nine (9) hours after the
scheduled beginning of the Employee’s first class on that calendar day,

b. Classes on more than two (2) campuses in a calendar day, or
c. Classes on more than five (5) days during an academic week.

d. A class regularly scheduled to begin before 7:00 AM or regularly scheduled
to end later than 10:15 PM.

e. No Employee shall be assigned release time duties without the Employee’s
consent unless the Employee has not satisfied the unit requirement for the
Academic Year. Then the Employee is obligated to accept a mutually
agreed upon release time assignment to satisfy the deficiency.

f. Participation in the development and teaching of distance learning courses
is not mandatory for any employee.

CANCELLATION OF CLASSES: Employees may not be assigned by the
College to teach a class or perform duties on a day on which the College
cancels classes for students.

MILEAGE PAYMENT: If assignments are not on campus locations, the
College will pay mileage at the current IRS rate for distances traveled in excess

23




7.13

7.14

7.15

of the distance traveled by the Employee in the Employee’s normal
assignment.

ON-CAMPUS ACADEMIC WORKWEEK: During an Academic Workweek an
Employee, other than a Librarian, is required to be on-campus for 32 hours,
excluding time spent on campus performing duties pursuant to a supplemental
contract or for which the Employee is entitled to overload compensation. An
Employee who is assigned to work as a Librarian is required to be on-campus
for 36 hours during a week. An Employee who is assigned to work as a
counselor is required to be on-campus for 40 hours during a week. When an
Employee is required by the College to perform an assignment which requires
the Employee to be off campus, necessary time spent performing that
assignment is time on campus within the meaning of Section 7.13.

7.131 WORK FROM HOME: With approval of the supervisor as defined
in Section 1.06 an employee may work from home and count those
hours as on-campus hours as defined in Section 7.13.

OFFICE HOURS:

7.141 SCHEDULING: Employees shall schedule with the approval of the
Employee’s supervisor a reasonable number of Office Hours for
student advising and consultation during each Academic Workweek.
Office Hours shall be as convenient as possible for students.

7.142 POSTING OF OFFICE HOURS: The current Office Hours (and
current class schedule) of each Employee shall be posted in a
reasonable location and listed in the office of a designated College
administrator.

7.143 INDIVIDUAL SCHEDULING OF APPOINTMENTS: If a student is
unable to meet with the Employee during regularly scheduled Office
Hours, they shall meet at a reasonable time mutually agreed on by
them.

7.144 CANCELING OF OFFICE HOURS: If an Employee is unable to be
present during the Employee’s scheduled Office Hours, the Employee
shall post a notice to that effect in a reasonable location and notify
the designated College administrator.

EMPLOYEE PREPARED MATERIALS: The employee will maintain
ownership of all instructional materials which they create unless the college
compensates the employee for their creation. Any such compensation
arrangements will be made in writing.
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7.16

7.17

7.18

PHILOSOPHY ON DISTANCE LEARNING: The SSEA and the College agree
that it is desirable to offer distance learning courses in order to provide an
alternative method of learning to the traditional classroom. Such courses are
considered an addition to the options available to the students, not a
replacement of classroom based courses.

DEVELOPMENT OF A DISTANCE LEARNING COURSE SHALL PROCEED
AS FOLLOWS:

7.171

7.172

7.173

An Employee who wishes to develop a course in distance learning
format will send a request to the appropriate dean.

If the request is approved, the Employee will be required to
participate in approved course development training appropriate to
the distance learning format, unless the Employee has already
received such training. The College will provide approved training
sessions or pay the cost of attending them. At least one approved
training program will be available each year.

During the period of training and/or development, the College will
assign to the Employee trained instructional design, technical, and
clerical support personnel. The College will also provide the
Employee with the necessary tools for development, including
hardware, software, and peripherals.

COMPENSATION FOR THE DEVELOPMENT OF DISTANCE LEARNING
COURSES SHALL BE DETERMINED AS FOLLOWS:

7.181

7.182

ONLINE COURSE DEVELOPMENT: The Employee will be
compensated with release time equal to 1.5 times the number of
units assigned to the course for the first time s/he develops an
online course. For subsequent development, the employee will be
compensated with release time at least equal to the number of
units assigned to the course.

ITV COURSE DEVELOPMENT: The Employee will be
compensated with release time equal to 1.0 times the number of
units assigned to the course for the first-time development. For
subseguent development, the Employee will be compensated with
release time equal to at least 0.5 times the number of units
assigned to the course.
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7.19

7.20

7.21

7.183 COURSE DEVELOPMENT BY OTHER FORMATS: The Employee
will be compensated with release time units, the number of which
will be as equitable as possible according to the time and
responsibilities involved. Any such arrangements will be in writing
and forwarded to the Employee and the Association President.

DELIVERY OF DISTANCE LEARNING COURSES SHALL PROCEED AS
FOLLOWS:

7.191 During the delivery of a distance learning course, the College will
assign to the Employee trained technical and clerical support
personnel. The College will also provide the Employee with the
tools necessary for delivery, including hardware, software, and
peripherals.

CLASS SIZE FOR DISTANCE LEARNING COURSES SHALL BE
DETERMINED ACCORDING TO THE FOLLOWING:

7.201 ONLINE COURSES: Class size shall be a minimum of three (3)
and a maximum of twelve (12) the first time an Employee teaches
an online course. Thereafter, class size shall be limited to the
nominal size of the class or twenty (20), whichever is less.

7.202 ITV COURSES: C(lass size shall be limited to twelve the first time
the Employee teaches an ITV course. Thereafter, class size shall
be limited to the nominal size of the course or twenty (20),
whichever is less. The number of sites will be limited to two (2)
remote sites.

COMPENSATION FOR DELIVERY OF DISTANCE LEARNING COURSES
SHALL BE DETERMINED ACCORDING TO THE FOLLOWING:

7.211 ONLINE COURSES: The compensation for offering an online
course will be equal to the number of units of the course plus one
(1) additional unit for class size over fifteen (15).

7.212 ITV COURSES: The compensation for an ITV course shall be the
units assigned for the course plus one (1) unit for each remote site
over one (1).

7.213 OTHER FORMATS: The compensation for the delivery of a course

using a format other than online or ITV will be as equitable as
possible according to the time and responsibilities.
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7.22

7.23

EMPLOYEE RIGHTS AND RESPONSIBILITIES FOR A DISTANCE
LEARNING COURSE: The Employee agrees to teach the distance learning
course at least twice within two (2) years of completing the training and/or
development unless one of the following conditions applies.

7.221 The Employee is denied first right of refusal within the time frame
stated above.

7.222  The course is cancelled.

7.223 The Employee and the appropriate dean agree that the course is
not suitable for the distance learning format.

7.224 The College does not schedule the class at least three (3) times
over a two (2) year period.

7.225 The College fails to meet one (1) of the conditions stipulated in
Articles 7.172 through 7.173.

7.226 Technical components or services upon which delivery of the
course depends have not provided a minimum of ninety percent
(90%) delivery rate the first time the Employee offers the course.

7.227 The Employee decides not to offer the course, in which case the
Employee shall be entitled to one-half (1/2) the release time as
indicated in Articles 7.181 and 7.182 provided the Employee has
completed the College’s training program.

EMPLOYEE PREPARED MATERIALS: The College confers upon the
Employee ownership of all materials prepared for the classroom, educational,
or professional purposes. In matters of distance learning, the College may
transmit an Employee-created course and materials during the quarter in
which the Employee has contracted to teach the course and when the
Employee is being compensated according to Articles 7.181 — 7.183;
however, the College may not retransmit said materials in future quarters
without written agreement between the College and the Employee that
includes just compensation.
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8.01

ARTICLE VIII

ADVANCEMENT IN RANK

ACADEMIC RANK: Employees of the College are classified in the five
academic ranks set forth below. The minimum criteria for an Employee to be
promoted to one of these ranks are set forth below:

8.011

8.012

8.013

INSTRUCTOR:

a.

Undergraduate degree or equivalent professional work
experience in the field of specialization as determined by the
College.

b. Evidence of potential professional teaching ability.

C. Evidence of professional development plan in achieving a
Master’s degree within five (5) years.

ASSISTANT PROFESSOR:

a. Master’s degree or equivalent professional work experience
in the field of specialization, which must consist of at least
three (3) years of successful full-time college teaching.

b. Evidence of professional teaching ability.

C. Evidence of professional interest in continuing education
endeavors.

d. At least three (3) full-time Academic Years in the previous

rank at Southern State Community College for all currently
employed SSCC Employees seeking promotion to this rank.

ASSOCIATE PROFESSOR:

a.

Master's degree plus forty-five (45) additional graduate
(quarter) hours of study or equivalent professional work
experience in the field of specialization, which must consist of
at least five (5) years of successful full-time college teaching.
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8.02

8.03

8.014

Evidence of professional ability to teach a variety of subjects
and develop curricula where required in fields of
specialization.

Evidence of active professional leadership in faculty activities
both in and out of the classroom.

Evidence of professional interest in continuing educational
endeavors.

At least three (3) full-time Academic Years in the previous
rank at Southern State Community College for all currently
employed SSCC Employees seeking promotion to this rank.

PROFESSOR:

d.

Doctorate degree, and at least seven (7) years of successful
full-time college teaching or a master's degree plus 60
additional graduate (quarter) hours from a regionally
accredited institution or the equivalent combination of
graduate quarter hours and other professional activities
approved by the CAO, and ten (10) years successful teaching
with Southern State. Two thirds of all graduate hours must
be directly related to the employees job responsibilities.
Hours completed prior to September 1, 1998 will be
grandfathered.

Evidence of professional ability to teach a variety of subjects
and develop curricula where required in fields of
specialization.

Evidence of active professional leadership in faculty activities
both in and out of the classroom.

At least three (3) full-time Academic Years in the previous
rank at Southern State Community College for all currently
employed SSCC Employees seeking promotion to this rank.

RANK/COMPENSATION: Rank and compensation are not related.

PROMOTION COMMITTEE: Employees may apply for promotion to the
Promotion Committee. The Promotion Committee shall be comprised of the
Chief Academic Officer or an academic officer who holds the rank of Campus
Director or higher, one other administrator, and three faculty members elected
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8.04

8.05

8.06

on an annual basis by the Employees. Employees who apply for promotion
shall not be eligible to serve on the Promotion Committee during the Academic
Year in which their application is considered. The Committee shall be chaired
by the Chief Academic Officer or an academic officer of the College who holds
the rank of Campus Director or higher.

PROMOTION APPLICATIONS: Applications for promotion must be
submitted to the Academic Dean no later than March 1 preceding the
Academic Year in which any promotion would become effective. The Promotion
Committee shall review the timely application of any Employee and make its
recommendation concerning the granting or denial of promotion. The
affirmative vote of a majority of the members of the Committee shall be
required for a recommendation to the President to grant a promotion.
Employees must meet the minimum criteria for promotion set forth in this
Agreement.

RECOMMENDATION TO COLLEGE PRESIDENT: The Promotion Committee
shall forward its recommendation concerning an application to the President of
the College. The applicant shall be given written notification of the final
decision, with appropriate justifications, within ten (10) days. An Employee
may withdraw the application at any stage of the procedure.

LIBRARIANS OR COUNSELORS: In each of the ranks, librarians or
counselors can substitute successful performance of full-time duties as a
librarian or counselor at a college level for the full-time college teaching
requirement.
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9.01

9.02

9.03

9.04

9.05

ARTICLE IX

EVALUATION

PURPOSE: The purpose of the evaluation process is to give Employees the
opportunity to review their performance and to encourage continued
improvement and growth.

9.011 CAO: Refers to the supervisor identified in 1.06 by whatever title.

AREAS OF EVALUATION: Employees will be evaluated on their job
requirements as defined in 7.051. Employees will be evaluated in one or more
of the areas listed below. Each Employee will be evaluated in the area of
“teaching”. Although professional development and service to the college are
important parts of professional behavior, not every Employee will be evaluated
in these areas during an evaluation period.

1. “Teaching”
2. Professional development
3. Service to the College

REFERENCE MATERIALS: The CAO will maintain a file of reference
materials in the LRC. This file will include:

a) Copies of Article IX in its final form
b) Any necessary definition of terms
c) Samples of evaluation methods and tools

Faculty may submit materials to the CAO for inclusion in this file.

FREQUENCY OF EVALUATION: An Employee will be evaluated each year
for their first two years (probationary) as a full-time faculty member at SSCC.
After the probationary period of two years, Employees will be evaluated once
every three succeeding year period.

PERSONNEL FILE: A document to be placed in the personnel file is
attached. The Employee, the dean of the division, and the CAO will sign the
document before it is placed in the personnel file. A summary of the
evaluation results will be kept in the Employee’s file in the office of the dean of
the division or the CAO’s office.
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9.06

9.07

EVALUATION PROCESS:

9.061

9.062

9.063

9.064

9.065

9.066

9.067

STEP 1: By October 15 of each academic year, the dean of the
division or the CAO will notify the Employees who are to be
evaluated during the academic year.

STEP 2: The Employee will develop a written evaluation plan that
will include the objectives upon which they will be evaluated and the
tool or methods to be used. This plan will be submitted to the dean
of the division or the CAO by October 31.

STEP 3: The dean of the division or the CAO will schedule a
meeting with each Employee to be evaluated to discuss the
Employee’s evaluation plan. Both parties will sign the plan. The first
meeting will be held prior to the end of the fall quarter.

STEP 4: The Employee will complete the evaluation activities June
30. In extenuating circumstances, an Employee, other than
Employees within their first two years at SSCC, may request a one
year extension.

STEP 5: The Employee will schedule a meeting time(s) during the
evaluation process to present his/her evaluation materials to the
dean of the division or the CAO.

The dean of the division or the CAO will verify in writing that an
Employee who has completed these steps has met the contract
requirements for evaluation.

The Employee may appeal any decision by the dean of the division
to the CAO at any step of the evaluation process.

FACULTY EVALUATION METHODS AND TOOLS:

9.071

TEACHING: Because the classroom conditions, student makeup,
individual program and course objectives, and other important
conditions and circumstances can vary greatly from Employee to
Employee, Employees, in consultation with the dean of the division
or the CAO, will decide which specific aspects of classroom
performance or which specific job description duties will be
considered during the evaluation period. Examples of acceptable
evaluation tools include, but are not limited to, the following:

= Video tapes of teaching, counseling, tutoring, advising, etc.
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= Standardized student evaluations

= Narrative student evaluations

= Standardized peer evaluations

= Evaluative letters from students

» Standardized CAO evaluation

= Narrative CAO evaluation

= Evaluative letters from former students/alumni
= Evaluative letters from peers

Various materials that illustrate students’ success may include, but
are not limited to, the following:

= Pre- and post—exam results
= Examination results

= Sample student papers

= Tests and quizzes

= Student creations

= Sample student journals |

Various materials will illustrate the Employee’s work may include, but
are not limited to, the following:

= Handouts

= Syliabi

= Assignments

= Supplemental Texts

= Audio tapes and videotapes of lectures

33




9.072

= lLecture notes

= Faculty journals and diaries

= Computer diskettes

= Computer programs and/or software
= Availability of the services provided

= Student use of the services provided

a Advertising or announcements of available services

PROFESSIONAL DEVELOPMENT: Professional development
activities vary greatly from one Employee to the next and from one
year to the next. Employees who worked on professional
development activities as part of their workload will, in consultation
with the CAO, determine what specific aspects of their professional
development will be considered during the evaluation period.
Examples of acceptable evaluation methods and tools include, but
are not limited to:

Documentation of successful completion of additional credit courses

Documentation of the successful completion of continuing education
courses

Documentation of membership in professional organizations

Documentation of attendance or participation in a local, state,
national, or international professional conference or seminar

Documentation of subscriptions to professional publications
Evidence of original work, research, consulting activities, etc.
Videotapes

Slides

Audiotapes

Letters of recommendation from professional colleagues
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9.073

Personal narratives

Manuscripts

Documentation of professional presentations

Documentation of publications, articles, books, etc.

SERVICE TO THE COLLEGE: Employees who provide service to
the college as part of their workload will, in consultation with the
dean of the division or the CAO, decide what specific service-
oriented activities will be considered during the evaluation period.
Examples of acceptable service activities which faculty members may
choose to include in their evaluation plans include, but are not
limited to:

Evidence of committee service

Evidence of academic advising

Evidence of participation in/support of student activities and projects

Evidence of financial support of the College (monetary or in-kind)

Evidence at attendance at college-wide meetings, meetings of the
board of trustees, meetings of student groups, etc

Evidence of community service (not necessarily restricted to
activities within the five-county service area)

Evidence of acting as a representative of the college at local, state,
or national activities ‘

Evidence of special projects completed, including those for which
compensation is received.
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INDIVIDUAL FACULTY EVALUATION PLAN (AND REPORT)
(ACADEMIC YEAR)

Name: Date:

Rank:

Department:

This is to certify that this Employee has completed the
evaluation process as defined in Article IX of the
bargained agreement.

Faculty Signature:

Date:

Dean of the Division Signature:

Date:

CAO Signature:

Date:
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10.01

10.02

10.03

ARTICLE X

DISCIPLINE AND DISCHARGE

DISCIPLINE/DISCHARGE: The College will not discharge or discipline an
Employee during the term of the Employee’s individual contract, or decline to
offer an Employee a contract for the next Academic Year, without just cause
provided, however, that this Article X shall not apply to the nonrenewal of the
contract of an employee who will not have completed more than two (2)
Academic Years as an Employee of the College at the end of the current
Academic Year or to the nonrenewal of a contract for the reasons set forth in
Section 11.03 of Article XI of this Agreement.

WRITTEN NOTICE: In the event the College is formally considering the
discharge of an Employee during—the term of the Employee’s individual
contract, or declining to offer an Employee a contract for the next year in
circumstances to which this Article X applies, it shall give written notice to the
Employee that such action is under consideration. This notice shall summarize
the reasons under consideration.

RIGHT TO HEARING: An employee who is given such notice may request a
hearing before an administrator designated by the College within 14 calendar
days of the Employee’s receipt of it. This request shall be in writing, shall be
given to the Employee’s supervisor, and shall include a summary of the
reasons the Employee contends the action should not take place and identify
the written provision or provisions of this Agreement, if any, claimed to have
been violated.

10.031 HEARING TIME AND PLACE: The hearing before the
administrator shall take place at a reasonable time and place to be
mutually agreed on.

10.032 HEARING CONTENT: The College shall set forth at the hearing the
reasons for which it is considering discharge of, or declining to offer
a contract to, the Employee. The Employee may ask questions
concerning these reasons and present relevant information. The
Employee may at his option be represented by the Association or a
person designated by the Association at this hearing.

10.033 1IN LIEU OF GRIEVANCE: An Employee who invokes the hearing
procedure set forth in this Section 10.03 of Article X may not file a
grievance pursuant to Section 3.11 of Article III.
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10.04

COLLEGE DECISION: Following the hearing set forth in Section 10.03 of this
Article X, the College shall review the information and reasons presented at the
hearing and the Employee’s personnel file and decide whether to discharge, or
decline to offer a contract to the Employee. The Employee will be given notice
of this decision within 21 calendar days of the end of the hearing or within
seven calendar days of the first meeting of the College’s Board of Trustees
following the hearing, whichever is later. The College’s notice given pursuant to
this Section shall constitute a Step three grievance answer, and the Association
may invoke Step four of Article III, Section 3.114, pursuant to the provisions of
that Step.
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11.01

11.02

11.03

11.04

11.05

ARTICLE Xi

SENIORITY

DEFINITION: Seniority is defined as the length of continuous full-time service
as an Employee.

SENIORITY LIST: The College will furnish to the Association a list showing
the seniority of each Employee on or about October 15 of each year.

TERMINATION OF SENIORITY STATUS: An Employee’s seniority and
employment status shall terminate if:

a. The Employee resigns.
b. The Employee is discharged for just cause.

c. The Employee has not entered into an individual contract, pursuant to
Article VI of this Agreement, for the following Academic Year.

d. The Employee has been absent from work because of illness or injury
through the end of the Academic Year following the Academic Year in which
the Employee utilizes the last of the Employee’s paid sick leave under
Article 18.03 and/or exhausts all other available leave provided herein or by
law.

e. The Employee fails to report for work at the time at which he/she is
scheduled to report on or after the beginning of an Academic Year, unless a
just cause reason is given to the College.

f. The Employee retires.

FORMER EMPLOYEE SENIORITY STATUS: A former Employee who is
employed by the College in a position outside this bargaining unit shall retain
seniority accumulated in this bargaining unit, but shall not accumulate
additional seniority.

SENIORITY UPON RECALL: An Employee’s seniority status will terminate if
the Employee fails to notify the College of the Employee’s intent to return from
layoff within seven calendar days after the Employee is notified personally or
by certified mail of recall from layoff, unless this time period is extended by
agreement of the College and the Employee.
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11.051 RETURN FROM LAYOFF: An Employee will report for work from
layoff within fourteen (14) days, or such longer time as the College
and Employee may agree, of the date the Employee is notified of
recall from layoff, unless a just cause reason is given.
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12.01

12.02

12.03

12.04

ARTICLE XIi

FILLING OF VACANCIES

(PROFESSIONAL) VACANCY DEFINED: A Professional vacancy is defined
as a full-time, supplemental, or summer quarter position with duties of a
professional nature either academic or administrative which is either newly
created by the College or the College determines to fill.

POSTING: When the College determines that a Professional vacancy exists
the College shall post the position. Postings for professional vacancies will
include duties, compensation, and qualifications. Vacancies for which postings
are to be mailed include postings to all employees with off campus
assignments, postings to all individuals on layoff status, and postings to all
employees during exam week. During summer and between quarter breaks
mailed postings will be postmarked 14 days prior to hiring. Postings that are
not to be mailed will be placed on the bulletin boards on each campus and in
faculty mailboxes 7 days prior to hiring.

BARGAINING UNIT MEMBER PREFERENCE: Bargaining unit members,
including those on layoff under the conditions of 13.08 will be considered for
any Professional vacancy prior to the College considering applicants who are
not employed by the college. Posting will be in accordance with Section 12.02.
Within seven (7) days of the date on which the person selected is notified, an
Employee who applies and who is not assigned to the vacancy, shall be notified
of that fact, and if requested, the reasons. If the position is a bargaining unit
position and the college does not approve a transfer to the new position, the
employee may request to be a finalist in the search assuming the employee
meets the required standards for entrance into that program area as defined in
7.06.

CRITERIA FOR FILLING VACANCY: Following this posting period, the
College shall consider the following in filling any such vacancy:

a. skill and ability
b. work performance
C. education and training

d. experience
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e. the overall staffing needs of the College
f. the fiscal and budgetary circumstances of the College
g. seniority

Where factors (a) through (d), above, are relatively equal, seniority shall
govern.
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13.01

13.02

13.03

13.04

ARTICLE XIlI

REDUCTION IN FORCE

UNFILLED POSITIONS: Positions which are vacant due to the resignation or
retirement of an Employee will not be considered a reduction in force as it is
referred to in the rest of this Article.

13.011 REVIEW PROCESS: When a position becomes vacant due to the
retirement or resignation of an Employee, a Program Review
Committee consisting of administration, and faculty chosen by the
faculty senate, will review faculty staffing needs and make
recommendations to the Chief Academic Officer.

CONDITIONS FOR RIF: Reduction in force, as determined by the College,
may result from an underutilization of staff, program retrenchment, or financial
exigency.

UNDERUTILIZATION OF STAFF/PROGRAM RETRENCHMENT: RIF due
to underutilization of staff or program retrenchment will follow these
guidelines:

13.031 PROGRAM REVIEW COMMITTEE: When a program or enrollment
review process conducted by a Program Review Committee
consisting of administration, and faculty chosen by the Faculty
Senate, identifies problem areas such as underutilization of staff,
enroliment declines or other program difficulties, the Committee
shall meet with the President to consider alternatives for correcting
the difficulty prior to reducing faculty or eliminating entire or partial
programs. '

13.032 NOTIFICATION: Individual faculty members who will be affected
by the proposed reduction will be notified by the end of Fall Quarter
that their contract will be terminated at the conclusion of their
individual contract unless financial exigency is declared.

13.033 CHANGE IN CONTRACT DURATION: Should the RIF result in
the reduction of a 4 quarter contract to a 3 quarter contract the
employee affected will be offered the 3 quarter contract.

DEFINITION OF FINANCIAL EXIGENCY: An imminent financial crisis which
threatens the viable operation of the institution.
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13.05

13.06

13.07

13.08

13.09

LAYOFF DUE TO FINANCIAL EXIGENCY: If a layoff is declared due to a
financial exigency declared by the Board, the President shall notify in writing
the faculty members affected and the SSEA at least thirty (30) calendar days
prior to the effective date of said layoff. The College and SSEA will discuss
possible ways of avoiding such layoff. Such discussions will not extend the
effective date of layoff except by written agreement of both parties to this
contract. The College shall first determine which nonpersonnel expenditures
shall be curtailed before laying off faculty.

ORDER OF LAYOFF: In the program area(s) affected, providing that the
remaining faculty can reasonably cover the remaining teaching assignments,
full-time faculty with the least seniority shall be the first to be reassigned or
laid off. Seniority is defined in Section 11.01. In situations where two or more
faculty members have the same seniority and remaining teaching assignments
could be reasonably covered, then the following criteria, in the order listed,
shall be used to determine the order of reassignment or layoff:

a. Part-time employment at SSCC prior to full-time employment.
b. Date of application for full-time employment.
c. Date of full-time appointment letter.

The College shall maintain a seniority listing of full-time faculty by program
area.

REASSIGNMENT: Faculty who seek a reassignment to another program area
when an opening exists shall meet the required standards for entrance into
that program area.

RECALL: Recall may result because of an additional need for faculty, program
reestablishment or the alleviation of financial exigency. A faculty member who
is laid off will retain seniority at the effective date of layoff for up to two (2)
years. During that two-year period, the faculty member shall be notified of any
professional vacancy in the college in accordance with Section 12.02. Recall
shall proceed according to the principles of seniority. Recalled faculty shall be
reappointed at the same rank and employment status held at the time the
Employee was laid off. If the laid-off faculty member is not recalled within the
two-year period, the faculty member's appointment and seniority shall
automatically be terminated.

HEALTH CARE: In the case of financial exigency, the College shall continue
payment of the affected employee’s medical benefits for two (2) months
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following the effective date of the RIF. The Employee may continue all benefits
provided by the College at the time of RIF in accordance with COBRA.
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14.01

14.02

14.03

14.04

14.05

14.06

ARTICLE XIV

ASSIGNMENTS AND TRANSFERS

TEACHING ASSIGNMENT DEFINED: A teaching assignment is defined as
the courses for which an Employee is responsible for instruction.

TRANSFER DEFINED: A transfer is a change in the teaching assignment of
the Employee for an Academic Quarter.

APPLICATION FOR SPECIFIC TEACHING ASSIGNMENTS: The College
shall distribute a preliminary schedule of classes to be offered each Quarter.
The College shall make a good faith effort to notify employees of additional
credit class offerings prior to the classes being staffed. Within two weeks
following the distribution of this preliminary schedule, Employees who wish to
be considered for specific teaching assignments must give notice in writing to
the College in which the desired teaching assignments are identified. Any
deviation from the Employee’s selection and the College assignment will be
discussed with the Employee prior to publication of the final schedule and
assignments.

PUBLICATION OF FINAL SCHEDULE OF CLASSES AND ASSIGNMENTS:
After determination of Employee teaching assignments, the College shall
establish and post a Schedule of Classes and Employee teaching assignments
for each Quarter. For the Fall Quarter this shall be done by the July 1 prior to
that Fall Quarter, and for the Winter, Spring and Summer Quarters, this shall
be done approximately two weeks prior to the end of the previous Quarter.

OPTION FOR ADDITIONAL CLASS(ES): An Employee who wishes to be
considered for an assignment to teach an additional class or classes to which
no Employee has been assigned in the schedule of classes shall give written
notice to the College within ten calendar days after the mailing of the schedule
of classes to each Employee by campus mail. Should the schedule of classes
not be available for distribution during the Academic Year (Fall, Winter, or
Spring Quarters) then the schedule will be mailed to the Employee’s home
address.

CRITERIA FOR ASSIGNMENTS: In assigning Employees who have given
notice as provided in Section 14.03, the College shall consider the following
factors:

a. Skill and ability.
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14.07

14.08.

14.09

14.10

b. Work performance.

c. Education and training.

d. Experience.

e. The overall staffing needs of the College.

f. The qualifications of remaining Employees to perform remaining
assignments.

g. Seniority.

Where factors (a) through (d), above, are relatively equal, seniority shall
govern. The College may, however, based on the needs of the College,
including factors (e) and (f), above, make assignments to Employees other
than those who would have been assigned pursuant to the preceding
sentence.

MAXIMUM NUMBER OF UNITS: Before non-Employees are assigned to
teach unassigned classes, Employees who have given notice as provided in
Section 14.03 and who are qualified to do so, shall be assigned to teach such
classes, provided, however, that no Employee has been assigned to teach
more than twenty-one (21) Units in any Quarter of an Academic Year. If the
College requests the bargaining unit member to teach more than twenty-one
(21) hours, then the bargaining unit member shall receive a payment of one
and a half (1.5) times the overload payment in Section 16.07 for each unit
above twenty-one (21).

OVERLOAD: When there are classes which are not offered on the regular
quarter schedule, the College will designate the quarter to which the units
would be applied for overload purposes.

TRANSFERS: After the assignment of Employees as provided in Section 14.04
of this Article XIV, the College may, after consultation with an affected
Employee, reassign and transfer an Employee because new classes or sections
of courses are offered or classes or sections of courses are eliminated from the
schedule.

SUMMER QUARTER ASSIGNMENTS: An Employee may notify the College
of the Employee’s desire to teach during the Summer Quarter. This notification
shall identify the classes the Employee desires to teach. Teaching assignments
for the Summer Quarter will be offered to qualified Employees who have so
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notified the College before they are offered to other persons. The College will
not assign an Employee more than 15 Units for a Summer Quarter unless other
qualified Employees, who have notified the College of their desire to teach
during the Summer Quarter, have been offered the opportunity to teach the
class in question.
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15.01

ARTICLE XV

GENERAL PROVISIONS OF EMPLOYMENT

PERSONNEL FILE: The College shall maintain a personnel file for each
bargaining unit member.

15.011

15.012

15.013

15.014

CONTENTS OF FILE: The personnel file shall include items relating
to work performance, discipline, evaluation and routine financial and
personnel information. The Association will be apprised of the
location of the Employees’ personnel files. Employees will be given
copies of materials placed in their personnel files. Anonymous
documents shall not be placed in the personnel file.

EMPLOYEE REVIEW OF PERSONNEL FILES: An Employee shall
have reasonable access to the Employee’s personnel file on request;
normally, access will be provided within one working day of the
request. An Employee, upon request, shall be given a copy of all
documents and materials from the personnel file within a reasonable
period of time, normally within one working day of the request. A
representative of the Association may be present while an Employee
inspects the Employee’s personnel file and/or may inspect that
Employee’s personnel file.

SUBMISSIONS TO PERSONNEL FILE: An Employee may respond
in writing to any evaluation or other document or material contained
in the Employee’s personnel file, and may place a reasonable
quantity of documents and materials that are relevant to the
Employees qualifications or work performance for the College. Any
such response, document, and material will be retained in the
Employee’s personnel file.

PUBLIC ACCESS TO PERSONNEL FILES: Access to an
Employee’s personnel file by persons other than the Employee shall
be governed by applicable federal and state law. No information, the
release of which is prohibited by federal or state law, shall be made
available. The College shall request per